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This introduction is to set the scene for future reference.  Deanery Officers have continued to work in the 
background to liaise between parishes and communicate with members.   
 
In 2020 there was a global Coronavirus pandemic caused by Covid-19.  The UK went into lockdown on 
23rd March, people had to stay at home and were only allowed out for essential food, medical reasons or 
an hour of individual exercise or they were key workers still required to go to work.  Where possible, 
people worked from home; where that was not possible, workers were put on furlough.  All schools were 
closed except for the children of key workers or those who were deemed vulnerable; non-essential shops 
were closed as were hotels/restaurants, gyms, sports facilities, hairdressers etc; and the elderly and 
people with certain underlying health-conditions were told to shield.  When out in public (i.e. food 
shopping, at the pharmacy) strict social-distancing measures were in place, people were required to keep 
a 2m distance from each other at all times and wearing a face-mask whilst indoors or on public transport 
became mandatory.  Public gatherings, whether indoors or out were banned.   
 
Churches and other places of worship were closed.  Weddings and Christenings were not allowed to take 
place.  At Funerals, only 6 mourners were allowed to attend and social-distancing measures had to be 
adhered to.  Parishes quickly found ways to offer services online so that people could continue to worship 
and feel part of the community.  The Diocese issued guidelines for Clergy and APCMs were postponed 
from April for six months.  Meetings of Synod were suspended until such time as restrictions could be 
lifted.  Full lockdown was eased in July although restrictions on where people could meet and how many 
remained in place.  Schools re-opened in September and Church services resumed but with strict social-
distancing rules in place.  Another lockdown was imposed in November/December to combat rising 
infection rates then relaxed before full lockdown again in early January 2021. 
 
Key events and items of note are as follows:- 

1. Revd Canon Mark Slater retired as Rural Dean at the end of June 2020 after 5 years’ energetic 
service.  Although Deanery Synod has not since met, a gift was organised and sent to him on behalf 
of all members with our grateful thanks. 

2. Revd Kenneth Padley of St Michael's with St Mary's was appointed as the new Rural Dean with 
effect from 1st July 2020.   

 
3. Revd Kylie Hodgins of St Luke's, Bricket Wood was appointed as Assistant Rural Dean with effect 

from 1st July 2020. 
 

4. The Rules for Deanery Synods (2015) - the dates contained within this document have been 
superseded by the CRR 2020.  The CRR 2020 amended the date of membership for each trienninum 
for Lay Deanery Synod members to 1st July in the first year to 30th June in the final year.   

 
5. Due to the Coronavirus pandemic, APCM's were postponed from Spring until the Autumn so Lay 

Synod membership for the current triennium (2020 - 2023) was delayed to a start date of 1st 
December 2020.  Lay members will therefore serve from 1st December 2020 to 30th June 2023. 
 

6. Deanery Synod Standing Committee (DSSC) is currently made up of members elected in the last 
triennium.  DSSC met in September 2020 when it was still hoped that full Synod could meet in 
November.  DSSC met via Zoom in January.  The main items discussed were how best to support 
Parishes during continuing lockdown; how best to communicate and keep in touch with parishes; 
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how to welcome Lay members to this triennium, especially those who are new to Deanery Synod; 
what Deanery Synod may look like when we come out of lockdown; potential speakers at future 
Synods. 
 

7. DSSC is due to meet again via Zoom in early May.  Deanery Synod is scheduled to meet on 8th June, 
this is most likely going to be via Zoom.  Membership of DSSC will be on the Agenda. 
 

8. Due to the pandemic, all Deanery projects from the Deanery Mission Action Plan (DMAP) have 
stopped except Funeral's Ministry.  
 

9. Elections to Diocesan Synod are due to take place this Spring.  Whilst all those on the Parish 
Electoral roll, aged over 16 years and a Communicant are eligible for nomination, only members of 
Deanery Synod may cast votes.  This may prove challenging with restrictions still in place. 
 

10. Parish Vacancies 
o Radlett, Team Rector - following Revd Canon Javaid Iqbal's move to Doncaster 
o St Paul's, Vicar - following Revd Canon Tony Hurle's retirement 
o St Mary's, Marshalswick - following Father Grant's retirement 
o Abbey - the Dean, The Very Revd Jeffrey John has left to take up a position as Chaplain in 

Paris.   
 

11. Sadly, after a long illness, Simon Baynes died in November 2020.  Simon was a long term 
representative on Deanery, Diocesan and General Synod.  For many years he was the General 
Synod link for St Albans  Deanery and provided insightful reports. Latterly, he was instrumental in 
drafting the wording of two Motions put forward by St Albans Deanery Synod to Diocesan 
Synod.  The first, to simplify the vacancy process, was agreed and sent on to General Synod.  It 
became the first piece of legislation passed by General Synod under the new system of Legislative 
Reform Orders.  The second motion, that all churches within the Diocese sign up to the Eco Church 
programme and that all Dioceses sign up to the Eco Diocese programme, was passed by a large 
majority at Diocesan Synod in October 2020.  The Motion has been referred to General Synod. 
   

12. Anna Chaplain for Older People in St Albans.  Although it is under the auspices of the Hatfield Road 
and Marlborough Road Methodist Churches, this is an ecumenical role in partnership with ministers 
and lay volunteers.  The purpose is to help met the spiritual needs of older people in the city of St 
Albans using the model of the Anna Chaplaincy.  The vacancy was advertised through the Deanery 
(and other networks) and Maggie Dodd of St Stephen’s with St Julian’s was appointed in March.   
 

13. Environmental News.  Rachel Johnston, the Diocesan Environment Officer, has worked tirelessly to 
keep projects and events on track even during lockdown.  St Albans Sustainability Festival was badly 
affected by lockdown although some initiatives were able to go ahead online.  The Eco Church 
conference was held online in October 2020 and momentum continues to build for the COP26 
Conference in November 2021.  Parishes were invited to take part in a trial of the Energy Footprint 
Tool, a means by which they can gauge their current carbon footprint and research ways in which 
to reduce it. The Sustainability Team at St Luke’s Church, St Albans, have produced regular 
newsletters on local, national and global environmental issues which are distributed electronically 
throughout the Deanery. 
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14. The Deanery is here to serve our parishes.  The pandemic and resultant lockdowns have raised 
many questions, highlighted new issues and made people stop and reassess their priorities.  
Deanery is a resource for parishes to use and we ask that each PCC reflects and reports back on 
what support it needs.  This feedback will be invaluable when Deanery meets and revisits the 
Deanery Mission Action Plan. 
 

Julia Pyburn 
Deanery Secretary 
St Albans Deanery Synod 


